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CASE STUDY

THE CUSTOMER 

REMMELE ENGINEERING, INC. is a contract manufacturing and associated engineering firm that 
works in aerospace, defense, medical devices, energy and consumer packaged goods markets. 
The company is known for its high-end proprietary technologies, sophisticated design systems 
and precision manufacturing.

INDUSTRY: Contract Manufacturing and Engineering

PAIN POINTS & CHALLENGES

 Problematic purchasing organization

 Needed Supply Chain improvements

 Poor spending efficiencies

 Growing pains from acquisitions

 Sourcing problems

 Needed better functionality in ERP system

PRAGMATEK’S INVOLVEMENT

 Conducted BPTASM analysis  (Business Process Technology Alignment) 

 Developed Remmele’s enterprise sourcing organization 

 Organized and filled the role of Supply Chain Director until a permanent Director was hired. 

 Detailed analysis of direct spend categories

 Identified and prioritized improvement opportunities

 Led cross-functional teams in analysis of supply market conditions and pricing

PAYOFFS

  BPTA improved Remmele’s ERP core processes utilization by more than 200%

 Negotiated strategic agreements that lowered Remmele’s costs by $3 million

 Improved many aspects of quality, service and delivery

 Ensured a smooth transition for new Supply Chain director with sustained savings 

 Provided training and ongoing mentoring of the Supply Chain Director 

 Extended existing software functionality across the enterprise

 Avoided costly implementation mistakes and saved significant expenses  


