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THE CUSTOMER

THOMSON WEST publishes legal, business, and regulatory information in print, and on electronic
services such as WESTLAW. Clients get instant online access to sophisticated tools and special-
ized legal information. The company also helps law school instructors and students with resourc-
es for education and research.

INDUSTRY: Publishing

PAIN POINTS & CHALLENGES

Lots of un-integrated acquisitions

*
& Issue ridden order entry and management processes with negative customer impacts
@ Lacking functionality utilization of SAP ERP system to effectively manage order

*

Fulfillment life cycle

PRAGMATEK’'S INVOLVEMENT

& Analyzed Order Entry Processes

@ Identified critical process disconnects impacting customer satisfaction, revenue and
profitability

¢ Informed client on critical SAP software functionality that should be utilized to reduce problems
and issues

PAYOFFS

¢ Identified $2.1M in realistic first year improvements for order entry processes

& Client exceeded estimated savings for a 6X ROl on consulting investment
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