PRAGMATEK

CONSULTING GROUP

Lean Improves Productivity, Flexibility and
Responsiveness Across the Enterprise

Lean Production & Lean Office Simulations

Pragmatek’s ‘Demonstration’ Service That Stimulates Continuous Improvement
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HOW IT WORKS

& Lean eliminates waste to improve productivity, reduce costs WHY SHOULD IT MATTER TO YOU?
and respond faster to your internal and external customers. L
Lean principles reduce costs and
4 Lean Production Exercise simulates Lean principles in help you respond to customers
your Make-to-Stock, Make-to-Order or Assemble-to-Order faster. Frequently implemented in
environment. manufacturing operations, Lean
. . ) ) o works just as well with front and
& Lean Office Exercise (transactional) simulates lean principles .
] ) back office processes.
in Customer Service: from Sales Quotes to orders for Stand-
ard/Custom products..
& Pragmatek can help you jumpstart efforts in areas where Lean

has been slow to take hold.

WHAT’S YOUR BUSINESS PAIN?

Dogged Determination
for Tough Jobs

& Are you dissatisfied with productivity improvements? L.
& Are administrative costs too high? “ 'mprove prOdu‘:t"”ty
& Are processes delayed when key people are out, or by lack by 10 - 30%, reduce
of necessary information? process turnaround
& Are customers demanding shorter turnaround times or
improvements in service levels? time by up to 80%
& Has rapid growth created a bottleneck or quality issues? and free up cash.”

Lean addresses all of these concerns...and more.

GET TO KNOW US

CHOOSE THE LEVEL OF SUPPORT TO FIT YOUR NEEDS

1 DAY

1 WEEK

Lean Principle Training
and Simulation Exercise

Value Stream Mapping collaboration in
one production or office area

LOOKING FOR MORE INFORMATION?

Pragmatek will be happy to share in-depth
examples and success stories using Lean.
Call or e-mail us at your convenience.
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