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Lean Six Sigma ‘Executive Roadmap’

Pragmatek’s ‘Strategic Continuous Improvement Service’ That Links Strategy to Transformation

HOW IT WORKS

WHY SHOULD IT MATTER TO YOU?

# Pragmatek teaches you how and where to apply Lean, Six Sig-

ma, Theory of Constraints (TOC) and SCOR® methodologies. Lo . .
Linking strategy with execution

Our Convergence Approach establishes a bridge between
strategic planning, continuous improvement and enterprise
transformation.

through the ‘right’ transformation
initiatives within a high perform-
ance culture creates breakthrough

o ) results.
4 Our Readiness Check benchmarks your organization against
best practices and flushes out roadblocks to your company’s
ability to deliver sustainable growth.
& Pragmatek supports program design to opportunity
assessment and implementation. .
P Dogged Determination
for Tough Jobs

WHAT’'S YOUR BUSINESS PAIN?

® Are you dissatisfied with the tangible results from your
continuous improvement efforts?

“Pragmatek was
the only firm that
had both Lean
executive-champion

4 |s your Lean Six Sigma program more focused on activity and
quantity of projects than on effectiveness and impact?

& Will your next growth phase require a significant business or

izati ion? -
organizational transformation? perspect",e and

4 Does your team agree on what you need to change so you can

play to win? tactical expertise.”

Executive Roadmap addresses all of these concerns...and more. ADC TELECOMMUNICATIONS

GET TO KNOW US

?
CHOOSE THE LEVEL OF SUPPORT TO FIT YOUR NEEDS LOOKING FOR MORE INFORMATION?

Pragmatek will be happy to share in-

1-3 DAYS 2-3 WEEKS

. - - - depth | d tori i
Methodology Training and Simulation Readiness Check epth examples and success stories using
Exercises Lean Six Sigma. Call or e-mail us at your

convenience.
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