PRAGMATEK

CONSULTING GROUP

Cost Savings

‘SCOR®’ Improves Your Supply Chain for Hard

SCOR®: Supply Chain Operation Reference Model

Pragmatek’s “Strategic Process Improvement” Service That Delivers Superior Financial Results
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HOW IT WORKS
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SCOR® applies a process reference model to assess and
improve your supply chain.

SCOR® benchmarks your performance against your competi-
tion and best practices.

SCOR® identifies and prioritizes a portfolio of projects that
drive multi-million dollar P&L impact.

SCOR® breaks down functional silos to link your strategic
objectives with high-impact initiatives.

SCOR® serves as a roadmap for getting better results from
Lean Six Sigma initiatives.

WHAT’'S YOUR BUSINESS PAIN?
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Do you lag your competition in benchmarks for cost, quality,
delivery, or customer service?

Is your company underperforming in markets or channels that
you serve?

Are your overhead expenses growing faster than revenue?

Do you need to improve delivery, responsiveness, flexibility,
cost, inventory or asset utilization?

Do you need to improve profitability or reduce working capital?

SCOR addresses all of these concerns...and more.

GET TO KNOW US

CHOOSE THE LEVEL OF SUPPORT TO FIT YOUR NEEDS

1 DAY

1 WEEK 3 WEEKS

SCOR® Methodology
and Approach Training

Diagnostic to produce a
self-funding portfolio of
opportunities

Industry benchmark-
ing of key financial and
supply chain metrics

WHY SHOULD IT MATTER TO YOU?

Companies that adopt a process-
centric approach to Supply Chain
management outperform their
industry peers in financial perform-
ance.

Dogged Determination
for Tough Jobs

“The Toro Company
doubled Profit
After Tax in less than
3 years by leveraging
SCOR® - and became
an industry leader.”

LOOKING FOR MORE INFORMATION?

Pragmatek will be happy to share in-depth
examples and success stories using SCOR.

Call or e-mail us at your convenience.
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